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Matt Conserva, director, Office of Broadband Initiatives, DBEA
John Dougherty, vice-president, Mission Broadband
Denis Goulet, commissioner, NH Department of Information Technology

Bob McLaughlin, executive director, National Collaborative for Digital Equity




Agenda

* Overview of broadband & digital equity funding coming to NH

* BEAD funding for broadband to unserved and underserved areas, and
community anchor institutions

* Cybersecurity system development funds for state and local agencies

* NH’s digital equity planning process and responsive statewide
infrastructure for formative assessment, resource allocation & impact

* Current draft state plan for digital equity and opportunities to
critique, shape and improve it

* Open conversation



BEAD planning led by Mission Broadband

* Broadband investment for unserved areas

* Broadband investment for underserved areas

* Broadband for not-yet-connected community anchor institutions

* Remaining funds (if any) for non-deployment purposes that may
include digital equity



NH DolT’s state and local cybersecurity initiative

e Aims of fed Dept. of Homeland Security’s state & local cybersecurity
grant program

* NH cybersecurity efforts now underway
e Opportunities for engagement

* How digital equity funds to NH might best foster cybersafety skill
development to support implementing & maintaining secure systems



Planning and Engagement Process

Ripple Effect Mapping Focus Groups

Key Informant Interviews w/ 8 covered
populations & 5 inclusion dimensions

Regional Digital Equity Coalitions
Statewide Digital Equity Survey

Statewide Asset Inventory

Statewide Asset Advisory Council

New Hampshire Summit on Digital Equity

30 Days of Public Comment on Draft Plan

NH Asset Advisory
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https://unh.az1.qualtrics.com/jfe/form/SV_9ttks0Qo5JTo9IG
https://unh.az1.qualtrics.com/jfe/form/SV_7V3B3n4R1qNno0e
https://www.nhdigitalequity.org/nh-asset-advisory-council/

Statewide Survey

The survey seeks to identify people's
needs, and learn more about individuals'

internet use and aspirations in these areas:

Broadband affordability & availability

Affordability & availability of internet-enabled
devices

Digital literacy

Ability of people to ensure their own online privacy
& cybersecurity

Accessibility of public resources & services

Covered Populations:

People who live in low-
income households

Aging individuals

Incarcerated individuals,
residing in non-federal
correctional facilities

Individuals with disabilities

Immigrants living in New
Hampshire

Veterans

Individuals with a language barrier
(English learners or people with
low literacy levels)

Members of a racial or
ethnic minority group

Individuals who live in a
rural area

Individuals in the LGBTQI+
community




Asset Inventory
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VISION FOR DIGITAL EQUITY & INCLUSION

Discounted internet
@ i )

45 Green St., Concord, NH 03301
Mat Bose | 603-230-3686

mbose@concordnh.gov | visit webpage

The City of Concord recognizes & values diversity and inclusion as a vital characteristic of our organization
& of the Capital City which we represent. Concord celebrates the diversity of the community it serves & the
individuals it employs, embracing the differences in race, color, religion, national origin, creed, gender,
age, disability, gender identity, sexual orientation, & military background. The City of Concord believes it
has an obligation to utilize the strength that is born from diversity & that we have a duty to ensure its
employees, citizens, vendors & the members of the general public are treated with dignity & respect in all
of their duties & dealings with the City of Concord. The City of Concord believes a workplace that creates a
culture of inclusion & equity will allow that organization to serve its citizenry more creatively, efficiently, &
productively. A successful inclusion & diversity program will ensure these objectives, goals, & priorities are

maintained.

OVERVIEW

FOCUS AREAS

Education

SERVICES

SERVICES PROVIDED
Broadband Access & Affordability

Device Access

Digital Skills & Technical Support
Public Device & Internet Access

Asset Inventory: https://unh.azl.qualtrics.com/jfe/form/SV_7V3B3n4R1gNnoQOe



https://unh.az1.qualtrics.com/jfe/form/SV_7V3B3n4R1qNno0e

Overarching Strategies

Strategy 1: Put in Place an Inclusive Backbone infrastructure

To bridge the digital divide, an inclusive, backbone infrastructure needs to be in place to ensure
effective communication, coordination, formative assessment, and collaboration around a common set
of goals and objectives.

Strategy 2: Forge Partnerships to Leverage Resources and Expand our Reach

Over eighty organizations, institutions, and other partners with a stake in digital equity are already
implementing programs that address the goals laid out in this plan. This plan seeks to support and grow
their work.

Strategy 3: Launch a Sustained Public Outreach and Engagement Campaign

There is a need to raise awareness of the many resources to expand broadband affordability and access,
ensure devices are accessible and affordable, foster digital literacy and cybersafety skills, and foster
systemic inclusion.



Brief overview of current draft plan’s priorities

Proposed key efforts concerning digital equity

* Broadband access and affordability

* Device access coupled with multilingual tech support

* Digital, media & info literacy, cybersafety and Al skill development
* Accessible, inclusive web portals pointing to essential public resources
Proposed key efforts concerning inclusion & digital equity

* Civic engagement

* Economic opportunity

Educational opportunity

Healthcare access

Housing



Ways to Improve NH’s Plan and its Impacts

e 30 Days of Public Comment on Draft Plan

 Statewide Digital Equity Survey

e Statewide Asset Inventory

* Please contact any of the panelists
* Help form/participate in your area’s regional coalition

Comments, Questions and Concerns?


https://unh.az1.qualtrics.com/jfe/form/SV_9ttks0Qo5JTo9IG
https://unh.az1.qualtrics.com/jfe/form/SV_7V3B3n4R1qNno0e

- For more information, go to
www.NHdigitalequity.org

Or contact:

Charlie French
Charlie.french@unh.edu

Bob McLaughlin
rmclaughlin@digitalequity.us
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N7 Research Center Cooperative Extension NCDE

National Colloborative

for Digital Equity
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http://nhdigitalequity.org
mailto:Charlie.french@unh.edu
mailto:rmclaughlin@digitalequity.us
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